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LNCT Agreement No. 18:

Application of SNCT 28 (Revised Feb 2010)

__________________________________________________________________

1. Salary levels for promoted posts in schools and Educational Psychology are determined through the application of job sizing.  The provisions for job-sizing and review of a job-size are laid down in the SNCT Handbook of Conditions of Service (referred to from this point as SNCT Handbook).



2. Each promoted post will be job-sized on creation, prior to the post being authorised for recruitment.  When a post becomes vacant, consideration should be given to whether a Job-Sizing Review is appropriate, given any changes which affects the post.

3. Job-Sizing for an occupied post can be reviewed when there has been appropriate change in the post as set out in the SNCT Handbook.  They can be reviewed in June (implemented from 1 August) or occasionally in December (implemented from 1 February).  Under normal circumstances, a post can only be reviewed once in each 12 month period.

4. This agreement sets out the Council’s guidelines on job-size review and sets in place procedures to be followed in terms of initiating and conducting a review of job-size data where this is necessary.  This should be read in conjunction with the relevant provisions in the SNCT Handbook.

Procedure for Review


5. Job Sizing reviews can be initiated by the Council or by the postholder.  Where a postholder feels the criteria for review are met, they should discuss this with the Headteacher or line manager.  Where the Council feels the criteria for review are met, this will be discussed with the postholder prior to the review taking place.

6. Where the line manager agrees to a request for Job-Sizing review the postholder will complete the job-sizing questionnaire as fully as possible.  This should be given to the line manager for agreement along with a note of the criteria which the postholder feels justify the review. Once agreed by the line manager, all relevant information should be sent to the Senior HR Adviser.  The postholder can seek advice from their professional association representative at any stage of this process.

7. Where a review is initiated, the job-sizing questionnaire will be completed in full.  This will be done at the next review point following recognition of the change.  The review will be carried out under the conditions that apply at the time of the review taking place.  The review will be carried out by the Senior HR Adviser and the relevant Trade Union representative.

8. The data used for review will be as agreed by SNCT as follows:

Whole-school data


· Roll figures from SEED Census
Most recent census

· FME figures from
Previous December

· Staffing levels from
Start of current session

· Budget from
Start of current session

School and remit data

(where relevant)
Start of current session

9. The Management side will undertake to maintain a database of relevant whole school information.  They will also examine this data to identify cases for review.

Outcome of Reviews

10. All promoted post-holders will receive a copy of their most recent completed job sizing questionnaire.  This will include a page detailing the whole school information used in job sizing the post.  This questionnaire, the whole school information used, and the toolkit output derived from it will be the baseline against which subsequent type A, B, and C changes are measured. 

11. A Job Sizing review may have implications on the salary of the postholder.  Where a salary is reduced, the normal arrangements for conservation will apply

Appeals Arrangements

12. Where a postholder disagrees with the outcome of a Job Sizing review, arrangements should be made for them to meet with a representative of the Job Sizing panel (normally the Senior HR Adviser).

13. If this does not resolve the situation, the postholder should raise their concerns formally using the Grievance procedures.
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